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SWOT Analysis: digitalization of water sector

Let's brainstorm our strengths, weaknesses, opportunities and threats as part of our planning process.
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Let's brainstorm our strengths, weaknesses, opportunities and threats.
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Results

Here is our completed and prioritized SWOT for discussion and strategy planning.
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Participant Act
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TITLE
Awareness

Broad specter

Competition with more attractive sectors

Established working principles of hardware (infrastructure)
Hacking

Hardware cost

Hardware costs

high costbenefit

High damage potential of failures

High level of process control

Improves sustainability

Incomatibility with old infrastructure

Increased downtime from more complwx issues
Initial investment costs

Interest

Lack of competence

Late introduction to digital tools in education
Learning

Learning from other more digitally mature sectors
Learning opportunities

Loss of operator intuition

Making a more versatile workforce in the water sector
Malfunction

Necessary sector

New job position for the engineer who work on the Automation and IT
Operators will need additional training

Operators willingness

Public unawareness

Remote control

Remove unnecessary daily manual work

Room for improvement

Save operation cost (chemicals labour)

Slow implementation of digital tools in water sector
Technological obsolescence

Uncertainty due to climate change

Urgency

Comments
Comments by idea C)
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PARTICIPANT NAME MESSAGE DATE
A Aleksander | feel Hacking is bad. 06/21/2023

Brainstorm

Let's brainstorm our strengths, weaknesses, opportunities and threats.

Ideas
TITLE A CREATED BY LIST (BRAINSTORM)
Awareness Ojkrage Strengths
Broad specter Jesper Johansen Opportunities
Competition with more attractive sectors Aleksander Weaknesses
Established working principles of hardware (infrastructure) Aleksander Strengths
Hacking Jesper Johansen Threats
Hardware cost Viktoria Yavorska Weaknesses
high costbenefit Zakhar Maletskyi Strengths
High damage potential of failures Aleksander Threats
High level of process control Viktoria Yavorska Strengths
Improves sustainability Birkbjorn Strengths
Incomatibility with old infrastructure Birkbjorn Weaknesses
Increased downtime from more complwx issues Birkbjorn Threats
Initial investment costs Liliana Ghinea Weaknesses
Interest Azhar Turmukhambetova Opportunities
Lack of competence Jesper Johansen Weaknesses
Late introduction to digital tools in education Aleksander Weaknesses
Learning Jesper Johansen Opportunities
Learning from other more digitally mature sectors Aleksander Opportunities
Loss of operator intuition Aleksander Threats
Making a more versatile workforce in the water sector Birkbjorn Opportunities
Malfunction Ojkrage Threats
Necessary sector Aleksander Strengths
New job position for the engineer who work on the Automation and IT Fanjingmeng Opportunities
Operators will need additional training Viktoria Yavorska Opportunities
Operators willingness Birkbjorn Weaknesses
Public unawareness Azhar Turmukhambetova Weaknesses
Remote control Birkbjorn Strengths
Remove unnecessary daily manual work Viktoria Yavorska Opportunities
Room for improvement Aleksander Strengths
Save operation cost (chemicals labour) Fanjingmeng Strengths
Slow implementation of digital tools in water sector Viktoria Yavorska Weaknesses
Technological obsolescence Liliana Ghinea Threats
Uncertainty due to climate change Azhar Turmukhambetova Threats
Urgency Azhar Turmukhambetova Opportunities

Group

Ideas
TITLE A GROUPED IDEAS GROUP CREATED BY

Hardware costs

Learning opportunities

Vote

Zakhar Maletskyi
Initial investment costs

Hardware cost

Zakhar Maletskyi
Learning from other more digitally mature sectors

Learning



Ideas
TITLE
High level of process control
Incomatibility with old infrastructure
Hardware costs
Room for improvement
Improves sustainability
High damage potential of failures
Remote control
Hacking
high costbenefit
Making a more versatile workforce in the water sector
Remove unnecessary daily manual work
Learning opportunities
New job position for the engineer who work on the Automation and IT
Save operation cost (chemicals labour)

Public unawareness

Technological obsolescence

Loss of operator intuition

Lack of competence

Late introduction to digital tools in education
Increased downtime from more complwx issues

Operators willingness

Results

Here is our completed and prioritized SWOT for discussion and strategy planning.
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